
Transfer of Development Rights Program
Town of Barnstable



H Y A N N I S
history & background

Receiving Area
Downtown Hyannis has been known 
as the traditional commercial ‘Hub’ of Cape Cod 
for over 200 years….until the Mall replaced it.



DOWNTOWN 
H Y A N N I S

Receiving growth

Receiving 
Area:
Revitalizing 
Downtown
Hyannis
+  64 sq. miles Town-wide
+ 447 Acres in Downtown 
Hyannis
+  50,000 year round residents
+  150,000 seasonal residents



Infrastructure Analysis

water/ waste water/ sewer

waste/ hazardous materials

storm water

traffic

parking

Receiving Area
The underutilization of Hyannis’ infrastructure 
capacity makes it possible to focus growth in the 
downtown area while using TDR to combat town-
wide sprawl.

Infrastructure Analysis



Receiving 
Area

New zoning created seven mixed-
use zoning districts around a 
central transit hub. 

Developers are regularly seeking 
density bonuses through 
Development Agreements.

Downtown Village Zoning and Regulatory Agreements



Proposed Hibel Redevelopment



Sending 
Areas

The “Four Layers” Map



Sending Layer 1:  Habitat



Sending Layer 2:  Water Supply



Sending Layer 3:  Traffic Reduction



Sending Layer 4:  Nitrogen 
Contributing Watersheds













Methods of Transfering Credits
• Units (Economic analysis to establish ratio of 

residential to commercial/commercial to 
commercial/residential to residential transfers)

• Traffic credits (vtpd limits)

Other Considerations
• Tie to Building Permit Cap
• Air rights
• Retiring substandard lots



Questions?


